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REPAVING THE LONG ROAD HOME

Overview
On November 29th, 2019, members of the New Brunswick Youth in Care Network (NBYICN)
organized the second New Brunswick Youth in Care Hearings. The day was held at the
Provincial Legislative Assembly in Fredericton, New Brunswick. The Hearings provide
current and former youth in care with an opportunity to speak to government officials and
policymakers about their time growing up in the provincial child welfare system. During the
Hearings, five youth presenters spoke directly to Minister Dorothy Shepard and the Youth
Advocate Norm Bossé about their time in care. Also in attendance for part of the Hearings
was Premier Blaine Higgs. Throughout the day, the Network showcased digital storytelling
videos chronicling their experiences as current and former youth in care. This was an
opportunity to have more youth voice as part of this very powerful day.
This report is meant to serve as an addition to the Hearings. It will be divided into sections
to help better understand what the Hearings were truly about and the work that was
undertaken to make this day possible.
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The consultation process

Voices from the Network

Prior to the Hearings, the project coordinator and

As a Network, we believe the voices of youth are

members of the NBYICN leadership team travelled

powerful and important. They are the experts when

to a number of New Brunswick communities to

it comes to their life experiences living in the child

speak to groups of people connected to the child

welfare system in New Brunswick. They know

welfare system. As a Network, we decided to

first hand what is needed to better the system for

target specific groups to speak with including:

children and youth in care. During the consultation

social workers, foster and adoptive parents, youth

process, the program coordinator asked current and

care workers, community partners and current and

former youth in care a series of questions regarding

former youth in care.

what it was like, or is like, to live in the child welfare

We understand as a Network that there are other
important groups of people that we unfortunately
were unable to talk to. It is our plan to work
together in the future to engage more of
these groups.
We would like to thank everyone who took part
in our consultation process. The ideas, comments
and suggestions were incredibly valuable in
preparing us for the Hearings and presenting our
recommendations to better the child welfare
system in New Brunswick.
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system in New Brunswick. The following questions
were asked to current and former youth in care.
The personal quotes will provide the insights that
were expressed by Network members during our
consultation process.

If given the power to implement one recommendation to
improve the child welfare system today, what would your
recommendation be?
Be more open hearted and more open
minded when making decisions regarding
the implementation of plans for current
and future youth in care.

Provide more
support to birth
families so you
don’t need to
remove the
children in the
first place.

Create intervention
and prevention
services to the
birth family prior
to apprehension.
Intervention services
for birth parents and
prevention services
to the children.

Being a 100%
informed, educated
and involved in each
and all decisions.

Not to be
pushed aside
due to being in
kinship.

Develop new
policies and
legislation
guided by
current and
former youth
in care.

Foster parents
listening
to you or
understanding
the reasons
I may get
upset about
something.
(Trauma
informed)

Food portions. In the group home they
never fed me enough and tried to put
me on a diet. After they would give me
supper I would still be hungry and ask
for more food and they would restrict
me from eating more.

Create a law and/or legislation making it
mandatory to involve current or former
youth in care in changes to the child
welfare system. To listen and be part of any
provincial changes and consultations and
to allow the Network similar powers as the
Youth Advocates office.

Get rid of every group home in NB. They
are not a proper home for any child.

More (in-depth) training for social
workers, foster and adoptive parents
about indigenous history (beyond the
current) and not just a one-day cultural
competency training.

Communicating with foster parents
about challenges is really hard
as they often times don’t really
understand trauma.

Navigating what I went through,
before, during and after while
navigating the child welfare system.
i.e., when I wasn’t in foster care, and
on drugs asking for help.

We need to implement brand new
policies and legislations that are guided
by current and former youth in care –
not just a check mark on a list.
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What makes a great social worker?
The relationship between the child and youth and
their social worker is an important one. When
entering the system, the child and youth lose many
family connections due to circumstances beyond
their control. The relationship that is gained is the
one with their social worker. Youth have expressed
throughout the years that they want and need more
time with their worker than they currently receive.
There are some youth who are lucky to have a
strong rapport with their workers. Those workers
who go the extra mile to create a rapport help
create better, healthier relationships for the youth.

It also provides a better, positive experience for
them as well. Unfortunately, this doesn’t happen
for every child and youth who enters the system.
Youth have expressed multiple times throughout
the years the importance of their relationship with
their social worker. The youth we talked to said
they wish they spent more time with their worker
outside of their case plans. Youth expressed that
when their relationship with their worker was
positive, supportive and consistent – it made their
time in care a better one.

All my social workers were great but my
social worker I have now spends more
time with me.

Always available, could call cell and
would return calls within 24 hrs and
she still checks in with me to this day.

He would meet with me often, when
times were rough with my foster mom
(she wasn’t seeing changes), he would
point out the positive changes.

The fact that my social worker
always listens to me and that
she always made time to see me
when I had to see her.

I had one worker who advocated for
everything I needed, she didn’t give up
on me and I felt important for once in my
life – I was her priority.

My worker stayed in my life even after
years of aging out. She still to this day
will go out to lunch with me if I call her.

She made me feel
important and a
priority in her life.

She supported me
even when I wasn’t
her client anymore.

One listened, one tried to advocate for
me and my family and made me feel a
little more normal.

A good social worker is someone who is there for the child that she/he is helping, that
she/he is always listening to what that child wants or needs, that they’re there even
though they’re not like sending a birthday card.
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What would make the aging out process easier on
you to transition into adulthood?
Transitioning out of care in New Brunswick
means that when youth turn 19 years of age,
they are expected to transition into adulthood.
This means the youth receive reduced benefits,
financial aid, and lose their social worker.
For unprepared youth in care, this can be a
traumatic time.

Post-guardianship is available only to youth
who have entered post-secondary education.
The youth can continue to receive benefits,
financial aid, and a continued relationship with
their social worker.

An idea of how to live alone – what does that look like? It was such a hard transition
to go through when you are not fully prepared on what living alone consists of and all
the responsibility that comes with it. I was never taught how to properly budget my
paychecks and or how to prepare healthy affordable meals.

Someone who could have been
my mentor throughout the years. I
needed someone that I could call up
when I had adult questions that I had
no idea the answers to.

I got a gift card from Walmart
and a follow up with a social
worker for 6 months. I feel like I
could have benefited from being
connected to resources.

I needed more financial support than what was given to me. Life is expensive, and not
having the skills to know how to properly budget did not help. There were days where I
wouldn’t be able to eat because I had no money left and the food bank only allows you
to go once a month. It became a rough cycle for a few years until I was able to get a
proper job with a decent pay.

I needed support and to stay
connected with social worker
even after aging out.

Being introduced to the NBYICN sooner so I had
more opportunities to connect to other young
people but also to have my voice and story heard.

Not being kicked out on my 19th birthday. Allowing
me to stay until I am mentally, financially and
emotionally ready to be on my own. I still felt like a
kid but I had no choice but to leave my group home.

More resources put in place to help with me with my
post-secondary studies. I needed a tutor and for someone
to help me look over my work before submitting it. Also,
someone who could help me study for tests. I needed more
support during this time.

Someone to talk to when my
mental health took a turn.
I had no one. I still have no
one really.

Somewhere to go
for the holidays.
I always feel
alone during
those times.
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What are your thoughts/experiences on group
homes in New Brunswick?
The group home model in New Brunswick does
not meet the best interest of the child in the 21st
century. These group homes were designed to
provide short-term care while waiting for a more
permanent solution for the older children or youth

with complex needs. This outdated model has many
shortcomings that negatively impact upon the older
child and youth in their care. This model is far from
providing a loving, understanding home.

So many youth with complex needs with youth who don’t have high needs. It’s a bad
situation when you mix the two groups together. The youth who have more challenges tend
to influence the youth who don’t and end up getting them in trouble.

The rules are always changing, especially
when new youth come into the house and
create new problems – they are always
switching up what we can and cannot do.
It’s hard to keep track.

The workers hold grudges on your
past behavior, so when you start
doing better they don’t believe you,
which then results in me lashing
out again – it’s an unhealthy cycle.

I miss the feeling of coming home to parents,
or a parent. Coming home to shift workers is
sad and makes me realize how different my life
is compared to my friends at school.

Some group home staff are amazing.
I know which ones truly care to the
ones who are just doing it for the
paycheque – believe me it shows.

Group homes need to be
shut down. They’re not
a proper, healthy home
for children and youth to
grow up in.

There are so many conflicting answers from the
group home staff and my social worker. My social
worker will tell me one thing and my group home
staff will tell me another thing that contradicts what
my social worker told me.

I have never felt love at the group home. Asking
for hugs or comfort when I am sad or down
crosses personal boundaries with the workers.
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Majority of the group home
staff are university students
not parents.

What does permanency mean to you?
Permanency means something different for each
child, youth and social worker. Today, permanency
has limited options especially for youth whom
adoption is not a viable alternative. Therefore, the

Permanency isn’t always adoption. I found
permanency without being adopted. It’s who
you find to be permanent in your life.

Permanency means always having a place
in the family you have been placed in even
after you moved out of the house.

I create my own
family – my makeshift family.

Stability – a place to
always go back to.

concept of permanency has to be broadened
to meet the diverse needs of all children and
youth in care.

Connecting with
people that have
similar stories.

Blood isn’t what
defines family.

Stability – not moving home to home, but eventually
gaining a family so once out of care you have family to
rely on through your life.

Permanency to me was
creating my own safe
haven of family.

Every child having
a permanent and
stable home.

Stability in
one home.

Unconditional love, stability
and permanency.

My husband. Free
falling safely and
stability.

Having someone in your life forever. Doesn’t have to
be a mom or a dad, just having that person that will
always be there. Someone permanent.
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The Child Welfare System
in New Brunswick
Speaking with people who work directly in the
System was an important part of the consultation
process. The first thing we noticed during the
consultation process was the discrepancy of
resources between the regions. Despite this, all
regions have similar themes of what’s working and

not working and the major changes needed to better
the system for children and youth in New Brunswick.
The main themes that social workers discussed
were: Lack of mental health resources, foster homes,
agingoutsupports,grouphomes,thecriminaljustice
system, adoption and permanency.

Mental Health
Social workers identified the lack of mental health
services throughout the province. They explained
that the waiting list for mental health services can
often be over a year long. This delay has serious
consequences for families, deterring them from
completing aspects of their case plan. This in turn,
forces children and youth to be in the system longer
than is necessary.
Social workers, particularly in rural areas, have
identified that their clients face many challenges
in accessing needed mental health services. For
example, clients find themselves in a Catch 22
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where their psychologist or family doctor
recommends a change in their medication and
because of a limited number of mental health
professionals the client is forced to rely solely on
their family doctor. Often, family doctors will not
modify a prescription until the client is assessed
or reassessed by a psychiatrist qualified to issue
medication. Due to the lack of mental health
professionals, clients have to wait anywhere from
six to twelve months to modify their prescriptions.
This means the client struggles needlessly over a
period of time.

Integrated service delivery
The Integrated Service Delivery (ISD) school-based
program is designed to provide timely access to
community services for children and youth up to
the age of 21 years of age. Services are provided by
multidisciplinary ISD Child and Youth Teams. Social
workers have identified certain challenges with the
ISD program:
• Not all regions’ ISD teams are fully staffed with
the mental health professionals needed. This
means social workers have to out-source to the
private sector.
• In situations where the clients needs do not meet
the local services available, social workers have
to out-source to the private sector.
• Social workers have said that the waiting norm
for ISD can be up to six or more months.

• Youth outside of the school system are ineligible
for ISD services. Their only recourse is to access
services in the private sector.
• Students changing schools also change ISD
teams. This means children and youth have to
divulge their personal information to yet another
person or group.
Out-sourcing mental health services to the private
sector results in higher costs and waiting times.
Delayed, costly services impact on the quality of
mental health services many clients receive.
The scarcity of mental health services means
services are prioritized according to the highest
need. Children and youth with lower needs may
never receive services. This inadvertently sends
a message that not all children and youth needs
are important.

For birth parents, it’s extremely unfair that they can’t get into counselling for four to six
months to work on their reunification. This hampers children from going home sooner.
- Social Worker

Standard message that all children and youth are
important – we need to change the conversation and
find better supports for all children and youth in care,
high or low needs.
- Social Worker

If reunification is the goal, we
need more wrap around services
put in place for birth families.
- Social Worker

Not enough mental health
resources if reunification
is going to be a goal.
- Social Worker

The system is still stuck on working in
silos, we need to find a way to work
together as we are all working together
towards the same goal.
- Social Worker
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Foster Homes
The first step in taking a child or youth into care
is finding a suitable place for them to live. Social
workers rely on foster homes to fulfill this need.
Children can benefit from a safe, stable and loving
home environment provided by foster parents.
The major challenge today in New Brunswick is the
lack of foster homes. Times have changed since the
foster care system was first designed. Today, both
parents work full-time. The needs of foster children
are more complex and challenging and the process
to become a foster parent is long and complicated.
This, along with the lack of adequate training,
suffocating bureaucracy and lack of support
services deter many from becoming foster parents.
Simply put, foster parent candidates say, “we’re fed
up before even being accepted into the system”.

Another issue is foster parent burn-out due to a
lack of respite care support, multiple placements of
children with diverse needs each accompanied with
their own different social worker. This situation is
exacerbated by the lack of wrap-around services to
support the foster home.
This lack of foster homes also affects social workers
in their jobs. Often, they are forced to place children
in their care, out of the community. This means
social workers spend a large part of their time
travelling to and from foster homes. This time could
be better used in developing relationships with the
children. For the children and youth in foster care
this means travelling great distances to visit with
their birth family.

We need more foster homes so we can stop depending on group homes as long
term placements for children and youth in care.
- Youth Care Worker

New foster and adoptive parents are
frustrated with the system prior to
entering the system.
- Social Worker

Make it a common knowledge to
the public that foster homes in NB
are in crisis.
- Social Worker
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It’s hard working full time when I have
four children in my home that all have
their unique challenges.
- Foster Parent

A lot of our current foster parents are
getting ready for retirement and we don’t
have homes to replacement them.
- Social Worker

Aging out
The aging out process is one of the most difficult
transitions a youth faces while in the system. The
transition to adulthood is a confusing, intimidating
and a trying time for youth. Youth have expressed
that aging out of the system is extremely hard on
their well-being. The youth are not provided with
the proper life skills to know how to properly look
after themselves and manage the responsibilities
of what comes with adulthood. For example,
budgeting, healthy eating choices, paying rent
and utilities, banking, preparing taxes and so on.
Often overlooked is the role that a committed,
interested adult has in the transition from
childhood to adulthood.
The Independent Living Program is a great first
step in helping youth to prepare for the transition
to adulthood but it is not offered to all youth in
all regions of NB.

Another concern is the lack of programs that
support disabled youth aging out of the system.
They need an individualized care plan that
supports their specific needs. Today, aged,
disabled or youth with disabilities are referred
to the adult protection programs that were not
designed for those who have been in care or
have such diverse, complex needs.
Another need is the development of long-term
relationships with youth, especially youth who will
age out with no family.

Foster kids are just
orphans of the system.
- Former Youth in Care
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Group Homes
The group home model in New Brunswick was
intended to be used for complex, short term
placements of older children until there were long
term placements available.
Today, group homes are being used for long term
placements. Often children as young as seven are
being placed into group homes due to the lack
of foster homes available in New Brunswick. If
the only option is long term placement in a group
home, then the staff should receive specialized
training. Furthermore, youth in the group home will
require support services long after they transition

into adulthood to make up for the lack of adequate
parenting. It is unfair to expect group home workers
to act as parents to all the children in their care.
Also, it is unreasonable to expect children in group
homes to form any lasting and meaningful bond
with a revolving group of workers.
The staffs lack of training and preparedness is
evident in such practices as calling police for
trauma-induced behavioral problems.

Group home staff need to be better trained when working with our youth who have
complex needs along with teaching youth life skills and making more of effort to build
healthy relationships with them.
- Social Worker
Group homes are not families, they
institutionalize children. Children and youth
need parents. Parents help children to form
healthy attachments that result in positive
behavior and a bright future.
- Adoptive parent

Pay increase and health benefits would
help with the turnover rate and help with
stability with youth care workers.
- Group home owner

Youth are being
penalized
heavily for small
mistakes.
- Social Worker
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Children who don’t
have complex needs
are still being placed in
group homes due to the
lack of homes.
- Group home staff

Youth feel like they can’t make anyone
happy when living in a group home
because they are constantly getting in
trouble for minor infractions.
- Group home staff

The need for more French staff – youth
feel that they are unable to express
themselves in their preferred language.
- Youth in Care
The loopholes the youth have to
go through for a social life or to
attend social events is long and
tedious. The youth miss out on
so many opportunities.
- Youth Care Worker

REPAVING THE LONG ROAD HOME
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The Criminal Justice System
All citizens in society have the right to make
decisions about their lives. Canada has an
obligation under the Canadian Charter of Rights
and Article 12 of the Convention on the Rights of
the Child to ensure that children are heard in the
most important areas of their lives: the family, state
substitute, health, liberty, and education. How are
the Canadian and New Brunswick justice systems
meeting their obligation with regards to children
and youth in care? How can the New Brunswick
court and the administrative justice system remain
relevant in the lives of children and youth in care in
the 21st century?
“Due to the nature of the court and the
administrative justice system there is an imbalance
of power and influence between the courts and
the child welfare system. The child welfare system
has little to no influence as compared with the
court system which welds an enormous amount
of power and influence on decisions affecting
children and families.”
Social workers expressed that one of their most
difficult challenges working in the child welfare
system in New Brunswick is the relationship with
the criminal justice system. Last year, the CBC
reported that across Canada there are similar
challenges faced by child welfare workers,
children and youth and families entering the
Court system: Court delays, heavy caseloads,
and a system that isn’t designed to address the
complex nature of families.1
The two systems work differently and bring
different perspectives on each case social
development takes to court. Social workers
work directly with the family where the court
oversees the case through affidavits,
statements, and witnesses.
Vital information is often unable to be included in a
court affidavit due to page limitations. This lack of
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detail leaves only “general” information on a case
to be recorded. Social workers are forced to rely
on their memories and service providers to provide
additional information in court. This weakens the
social worker’s case which can lead to devastating
consequences for the child or youth in the child
welfare system.
Lawyers representing children and youth are
chosen from a group of random lawyers often
unprepared and inexperienced in the area of child
welfare. Social workers said lawyers don’t know
the child or youth they are representing. This
hinders adequate child and youth participation
and representation in the criminal justice system.
The social workers said that it would be more
productive if lawyers took time to know their child
and youth client before court so they can properly
represent their best interests. There is also a lack of
family lawyers in New Brunswick which makes for
a longer waiting list and delayed court dates.
While the criminal youth justice system is often
looked at as a model for youth participation in
the criminal justice system, it still remains that
youth criminal justice legislation continues to be
based on an adult system that is hierarchical and
disempowering. Children in Canada can participate
in court proceedings regarding coming into care
but their rights after coming into care are often not
practiced or enforced.2
Alarmingly, youth in care first come into contact
with the criminal justice system after being placed
in group homes. The lack of trauma-informed care
is often the root of the problem. One social worker
said “It is extremely difficult to watch youth get
charged for breaking curfew multiple times in their
group homes. There has to be a better way to
handle this issue rather than calling the police on
them every time”. Another social worker aptly said
“youth are being convicted for the way they handle
their trauma”.

Another major challenge with the criminal justice
system is the impact group home policy has on
local law enforcement. Police officers are being
called to respond to incidents such as: running
away from the group home, punching the wall or
breaking windows, frequent curfew violations,

Punishment makes a child suffer for having a
problem rather than helping to solve the problem.
- Adoptive parent

verbal threats and other similar trauma-induced
behavior. “Children do not belong behind bars,
the system needs to provide more resources than
what foster homes and group homes are currently
working with”.

Youth are being criminalized over their
behaviors that stem from trauma.
- Social Worker

REPAVING THE LONG ROAD HOME
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Adoption and Permanency
Permanency and adoption have a lifelong impact
on all individuals involved in the process. Services
are needed to optimize the well-being of the
client served through all stages of the adoption/
permanency planning process. After two years
of being in care, guardianship is granted to the
Minister of Social Development. This allows for
permanency planning to begin. Permanency should
be the first goal in the child or youth’s case plan
regardless of age and situation. It’s recognized
there will be hiccups along the way to permanency
but this should not deter workers from pursuing

Centralize all children waiting on adoption and
parents waiting to adopt so it’s more a provincial
Network getting matched together.
- Social Worker

Simplify the adoption process for
older children so they don’t spend their
childhood waiting for a good home.
- Social Worker

We need families who will be champions for
older children, not just for the babies.
- Social worker
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permanency for every child and youth in care.
Many social workers are of the opinion that
centralizing adoption would address current issues
with permanency planning. Centralization allows
workers to expand their search for permanency
matches throughout the province rather than
focusing solely in their area. Youth surveyed
indicated that they would be open to relocating
communities in hopes of finding a forever home.

Youth need a stable place to live
so they can work on bettering
their lives.
- Social worker

I wish social workers would come
spend physical time at my house.
Come see how my family works.
- Adoptive Parent

It would be great if older adoptees mentored
younger youth on the benefits of permanency.
- Social worker

Recommendations
The Network members put a lot of time, thought and reflection into the following recommendations. As a Network,
we believe these recommendations will help better the system for all children and youth in care of the minister.
The main themes for our recommendations are: System upgrades, Aging out, Permanency, Mental Health, Group
Homes, and Youth Voice.

1
Provide mandatory specialized training for everyone working with children and youth in
care, not just social workers.
It’s important for those who work with children and youth in care are well trained to deal with the
specialized and complex needs that some of the children/youth display. Some examples of specialized
training that is needed include: trauma-informed care, mental health, gender diversity and cultural
appropriate training.

2
Ensure a better access to mental health services with the voice of youth involved.
Youth have told us that the one size fits all mental health services are not meeting their needs. It’s
important to have access to a variety of mental health services (counselling, better assessment processes
because youth feel like their not getting properly assessed), better mental health services that match their
specific needs. Many youth have expressed they share the same therapist and don’t have many options
of who they can see. Youth have also told us that they want to be involved in the decisions made about
their mental health. For example: Today, youth are rarely involved in any discussions on the medications
they are prescribed (side effects, the dosage increase or decrease, the different types of available, or the
pro or cons of them). The adult supporters in the child and youth’s life also have a tendency to speak to
the mental health providers which tend to override the voice of the youth.

3
Ensure more frequent contact between social worker and their child/youth outside of their
case management.
Youth have told us that they want to spend more time with their social workers outside of going over
their case plan. They want time to get to know their social worker in order for both to develop trust and
confidence in each other. It’s important and healthy to have a bond with your worker and not just with
their telephone number. Youth also said that they want to see them when their doing well not just in
times of difficulties and or in need. Youth in Care face the loss of many connections. One that is gained
is the rapport with the social worker and youth in care. It is important to create and maintain a strong
rapport by spending time getting to know each other in a way that permits adequate bonding within
professional boundaries. For example, going to a movie with a social worker will help break the ice and
make the youth see social workers in a more humanized context.

4
Revisit reunification as the first goal for children 12+.
The present approach considers reunification with the family as the first priority in the child’s plan.
Many youth have told us that this isn’t always what they want or is always a good choice. By the time
they arrive at this age, they need a more stable environment to continue growing up in. Many youth
have told us that they don’t want to be returned home or be shuffled from one home to another until
they age out of the system. They need a permanent living arrangement in order to bond with a family
and build on their future. It’s important to ask the youth what they want because this information can
lead to a more successful outcome.
REPAVING THE LONG ROAD HOME
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5
Make random check-ins with foster, adoptive and group homes without it being planned.
Despite the systems policy that states random check-ins are done, we have been told that this is not
always the case, and certainly not on a regular basis. We understand that social worker’s caseloads can
be quite heavy at times, however it is in the best interest of the child to ensure that the situation they
are placed in are appropriate, safe and healthy environments at all times. These checks ins are the safe
guards needed to prevent abuse, neglect and danger. Over a 100 years’ social programs have always
been developed in the best interest of people in need, where this goes wrong and we hear of the many
horror stories is when there has been no or inadequate safe guards in place.

6
Increase the hours for PRIDE training and incorperate a one day training from the NBYICN.
Currently, PRIDE training is 27 hours, which is down from 30 in prior years. This is a huge part in many
failed placements both foster and adoptive. Foster and adoptive parents who fail with the children
placed in their care are inadequately prepared and trained. Therefore, we are recommending that
the PRIDE training be increased to accommodate all the specialized training needed to make their
placements successful. Included in this PRIDE training, we are recommending a one-day training
from the Network. This will bring the voices of youth to the table. We have been told that the current
situation where we are invited for one hour at the end of the 27-hour program is the best part of the
training because it involves youth. We understand that New Brunswick is a big province and it may be
difficult to add in the Network for each region, but we need to find more ways to involve youth into the
training. We as a Network will be providing a proposal in the future to demonstrate how this goal could
be implemented.

7
Remove the IQ test requirement for folks wanting to apply to post secondary education.
Using IQ as criteria as to whether or not a youth in care gets further education is actually stigmatizing
and discriminating. Youth spend far too much time trying to find a place that they belong and are
deserving of. They spend so much time trying to prove themselves to a system that is meant to help
them find these things. The IQ test adds another flaming hoop to jump through. Failing this IQ test sets
youth up for failure and disappointment for the future. The college and universities that they apply to
should be the deciding factors of their abilities within a university setting. Why add another struggle to
an already trying time and complex transition in life?

8
Youth aging out of the system from 19 to 24 with an extension of allowing youth 24-29 to
apply for the independent living program.
No youth should have to spend their 19th birthday packing their bags and worrying about what comes
next in their lives, least of all those who feel inadequately prepared to do so. A lot of youth spend their
final year in care stressed about what comes next for them, and without a plan they often fall through
the cracks. This leads to an increase of substance abuse, homelessness and recidivism in the criminal
justice system. Youth in the system come from a variety of circumstances and their needs vary. Raising
the age for youth aging out to 24 gives more time to provide supports, teach life skills and prepare for a
better transition into adulthood and independent living. Studies have shown that between the ages of
19-28, people are still leaning on their parents because society isn’t set up for individuals of these ages
to adequately provide for themselves. Why then is it appropriate to force such a vulnerable population
to undergo such a big transition without the proper planning and supports in place to facilitate success.
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9
Upgrade the independent living program and implement more aging out post support.
A revision of the independent living program is in need in order to improve upon the success rates
of youth transitioning out of care. This program is not offered in all regions of New Brunswick, is not
easily accessible or introduced to all youth in care. It is crucial that youth getting ready to age out have
the proper supports offered to them and implemented in order to reduce relapses, substance abuse,
homelessness and mental health issues. Having a proper safety net for youth aging out of care will
increase accountability, responsibility, self-awareness, confidence as well as proper preparation for a
brighter, more promising future.

10
Offer panel training to family lawyers, family judges, doctors and the educational system
from youth in care.
It’s important that these professionals are aware of the ramifications of their decisions they make in
regards to children and youth in care. Today, there is a complete disconnect between legal, medical,
education and social service systems. It has been expressed to the NBYICN leadership team that
their stories, insight and experiences have provided a richer knowledge base and promoted a more
empathetic outlook on the implementation of the care of children and youth in the child welfare system.
Having an advisory committee facilitated by the NBYICN to provide panel trainings and education from
the lens of a youth in care will further bridge the gap of understanding between decision makers and
policy makers in the child welfare system and the very youth within that system.

11
Allow more information about both birth parents and adoptive parents. Also, take steps to
update the lifebook on a more regular basis.
Children and youth in care have questions about where they came from and where they may be
going. It is worth noting that many children and youth entering into the child welfare system have
experienced trauma and are more equipped to comprehend than most tend to believe. The answers
provided to these questions should be trauma informed, truthful and honest. We can handle it more
than we can handle the unknown. Adding to this, it is important that the Lifebook be updated on a
more regular basis with milestones, movie tickets, photos etc. to provide a record of their memories
while living in the system. This helps provide a stronger sense of stability and normalcy, to know that
someone is there to record and keep track of the most important milestones and moments of their
lives. It also will help answer questions that may arise about their experiences in the system.

12
Provide free education for any youth that was in permanent care or who was adopted at
an older age.
Youth are often deterred from adoption due to the fear of becoming financial burdens on their adoptive
parents. A youth should not have to be in the position to choose between a family and an education
when they are deserving of both. They are not mutually exclusive in any other circumstances so why
does it have to be that way for youth in the system. Youth who find themselves in permanent care
or who have been adopted at any age should be given the opportunity for a free education. Giving
a free education will help guide youth towards a more resilient and fulfilling successful future. The
GPA penalty should be removed as it increases stress and anxiety for youth struggling to perform at
their best when dealing with such a difficult transition. Removing this penalty will alleviate any added
unnecessary stress increasing the confidence and breathing room to promote a stronger
educational experience.
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13
Allow youth to access health cards up until their 29th birthday along with free counselling.
We are asking for the government to provide youth in care the opportunity to have free access to
health care up until their 29th birthday. This will eliminate the stress and the financial struggles of
having to pay for vision, dental and other health care needs that cost an extreme amount. One of the
biggest struggles former youth in care face is their finances. We are also proposing for the government
to provide free counselling to former youth in care up until their 29th birthday. This will help youth work
through their struggles and stresses that come with transitioning into adulthood. Often times, youth
feel very alone and this will help provide youth with a strong support. Also, youth’s brains are not fully
developed until the age of 25. Implementing these supports will provide a stronger safety net to ensure
the best possible development of the brain.

14
Create an intervention program that aims to implement in home supports to the children/
youth and families prior to apprehension.
In order to avoid having to rely on foster homes, group homes or specialized placements when they are
in a short supply, it is felt that more families could keep their children with an intervention program that
provides home supports to the family.

15
Group home recommendations.
Re-evaluate the role of group homes in the system. What’s their purpose? Today, we understand that
they’re short term but we all know they aren’t. There are many children and youth who are living in
group homes for years and a lot of youth end up aging out. Group homes were never created for long
term service, therefore, staff are inadequately trained to deal with the specialized needs of the children
and youth that come to them. That is the reason we see the decisions taken such as calling the police
multiple times for minor, behavioural problems. If group homes are going to continue to be long term
placements the staff need the same specialized training as foster and adoptive parents.

You are as current stakeholders standing in “Loco Parentis” in other
words you are the legal parents of these children and youth and the
decisions you take today will affect their lives forever.”
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Final Remarks

Quotes from our Network leaders

The Network is more than a support system,
more than a family. There are no words to
adequately describe what the NBYICN means.
I joined, excited to be a part of SOMETHING.
I was skeptical that it would be forever, that
it would be life changing or that I would
even be any use to the Network. I had been
silenced for so long... My words pushed down
by “others have it worse off than you, can’t
change it so get over it”. The Network not
only erased those words from my mind but
guided me to the power of my own words. In
doing so, my life has changed in ways I could
never imagine. My story has power, so does
every former and current youth in care. The
Network helps you find your individual power
to shine and help change the world, but also
brings that power together with others who
just understand without tripping on words
and fear. It’s a home without walls or a ceiling
because nothing limits what we as
a group are capable of.

- Samantha

The Network has been so wonderful
and helpful since I joined in 2017.

The Network means a support to me that
I never got from my own family! Whether
it be financial support, or emotional, or
even physically! A family I’ve made for
myself with others who have shared
experiences that no one else in the world
can understand, the Network is my home;
and the home is where the heart is.

- Veronica

The New Brunswick Youth in Care Network
(NBYICN) is more than a Network for me:
it’s part of my big family! It’s the helping
hand, the listening ear, the fun times but
also the outlet and the voice to change
things for the better for all the youth in
care. I made friends for life and it’s a safe
place where you can belong sometimes for
the first time... I find myself privileged to be
part of it since almost the beginning and I
will be around until there’s no more youth
in care... My only regret is that I wished
PFY would have been around when I was
struggling but it’s now here and it’s to all
its members and to the decision makers to
make sure it’s around for a life time.

- Valerie

On behalf of the New Brunswick Youth in Care Network, I want to thank all those who supported
us to make this youth in care Hearings a success. Having the opportunity to present to government
for the second time after seven years has been appreciated. This was a great second step towards
bettering the system for children and youth in care in New Brunswick. We want to give a special
thank you to Minister Dorothy Shepard, Norm Bosse and Bill Innes for continuing to support our
Network and the work that we do for all children and youth in care. Thank you for giving youth
another opportunity to use their voice to advocate for change. Together, we will continue to lay
bricks to repaving the long road home.

- Zo Bourgeois, NBYICN Coordinator

Thank you to the Children’s Aid Foundation of Canada for
supporting the creation of this report.
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